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Power of 500 FAQ
What is the “Power of 500”?
· It is about harnessing the experience and intellect of the people who make up the Management and Financial Management Divisions to consider, suggest, and implement innovative ideas to improve division customer service and/or division operational efficiency.
Why would I submit my idea here rather than to my supervisor/manager?
· Sharing your idea with your manager or supervisor is strongly encouraged. Some areas may choose to submit an idea on behalf of the group. DFM Director Bill Mitchell and MGT Director Michell Clark want to use this initiative to see the types of ideas being generated throughout all levels of both divisions. 
How do I submit my idea?
· [bookmark: _GoBack]Fill out the Power of 500 form and e-mail it directly to or Bill or Michell. 
Who will approve innovation initiatives?

· Bill and Michell will review all submissions and may seek input from others to gather more information and will ultimately decide if an idea will be approved.

Will I hear back if my idea is accepted or not?
· You will receive acknowledgement that your idea has been received. You will get an update within 30 days regarding the status of your submission. You may receive questions to clarify your submission.
What if my idea costs money?
· Ideas that are approved may force us to reprioritize work that has already been scheduled. Do not be discouraged by potential cost of your idea. The divisions may need to reallocate existing resources to accommodate new ideas.
What kind of ideas should be submitted?
· Any idea that is will result in improved customer service or operational efficiency for DFM and MGT.  The best ideas will identify why the idea is important to the division and how success will be measured.  

Can ideas come from an individual or a team?
· Any individual or team may submit an idea.

Is there a deadline for submitting an idea?
· This initiative begins now and is ongoing. 
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